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Subject: Task Order "A" Supplement #4 AUTH: HR 7¢-2

_ DATE: ~z_nm1_RFVi EWER: 008557
Gantlemen:

i. 1In sccordance with your rsquest made during tha telephona
conversation of 19 September 1957 detween | and 50X1
your office, the contractor has prepared a cost analysis of the
program since the receipt of Supplement No. &, which compares
the cost recorded to 15 September 1957 and an estinste to
‘} complete. _

M 2. The contractor's original propossl dated 28 February 1957
was predicated on costs experienced on 2 similar unit and did

JZ? )"‘“ . not provide for the time spent on several ideas that were

expected to be improvements and expected to be highly desirable
for this configuration.

4
(a) A considerable amount of enginesring time and soma 7% Z,éf.;,f/éw

/ .o shop time has been axpended on s loading device )
s 2y which was believed would facilitate and speed up Jrane F. Than
a—e’ the loading of the dispenser. After a mock-up of e Tti ./ Ae”
%fﬂ/\ the unit was made, it proved to be unsatisfactory I’%.ﬁ?«(«f 25727
,, and the idea was dropped. :
/¢t 7705 , 50X1
— . {b) Because of the configuration of the aircraft, it (p/w ‘
Vot was considered necessary to design special hoieting
A equipment to esse the problem of placing the dig~ . p@é 57'
‘penser in the bomb bay. S8everal spproaches to this 2 N
probibem had been made before a satisfactory solu- A g 37

tion was achieved.
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(g} The contractor also was desirous of incorporating
/“Mj ﬂj"“‘ certain mechanical improvements in the new units
1 / ' that had been found necessary by the flight tests
'C?ZL at Bglin Air Force Base in the sarlier units. The
M j costs of these improvemants were not mnticipated at
a 0/’5 the time of the original propossl and are responsidle
/W e/ to a major extent for this request for additional

W funds.

(4) The contractor stated in the originsl proposal that
the estimate for materisls included the necessary
paper for Prelininary and Flight tests, but tha esti-
mated samount of $3,500.00 was inadvertently omitted

from the cost breakdownm.

3. The original propossl was presented using Engineering Burden,
Shop Burden, and General and Administrative Expense rates set
forth in the Basic Contract RD77 which were developed over our
fiscal year, 1 June 1955 to 31 May 1956. Thess rates do not
reflect true costs as experienced during the period that the
contract was in progress. This has contributed considerably to
our requirement for additional funds. The contractor's over-

head ratas have increased during the last fiscal year and currently
are as follows:

Bnginesering Burden 94.11%
Bhop Overhead 54.69%
General & Adminiatrative Bxp. 19.38%

These rates are, of course, subject to verification.

4. It is our understanding that changes in current regulations
now provide that the Contracting Officer may accept as pro-
visional rates for bidding and billing purposes the rates that
are developed from the contractor’s books of account and subject
to sudit. If this had been the practice in this case, we believe
that the present lack of funds would have been minimized.

’yfﬁ 5. The contractor is avare that the original proposal was under-

/ estimated both as to material and labor and the explanations pre-

_ = sented herein are not intended to minimize this underestimation.
6. As shown on the enclosed Cost Analysis, it is estimated that

8 total of $21,693.68 will be required to complete this project
and it is recommended and requested that serious consideration
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be given to issuing & contract supplement that will incresse L ;;7
the total estimated costs by $21,693.68 with no incresse on ?

Fixed Fee. This estimate does not include the eosts of paper /”7 ‘-f

for the n:c;;s;ty testing, and in the event it is desired that .

we proceed with the tests, the estivated costs to complete will V) siiscin
be incressed by a total of $4178.30. | (

7. AlL vork has been stopped on this program, but it can be

completed within 90 days after recedpt of authorizetion to

proceed,

Very truly,

50X1

Bnclosure: Cost Analysis
Task Order "A" Supplement #4
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Qverhend

Task Order 4" Supplement #%

Estimate

COST ANALYSIS

Recorded Costs
Taception to
__3/15/57

Bvethead Estimate to
Hates Copplete

Total

Hoterial

Engineering Labor
Engineering Overhead. 72.‘3’.%
Shop Labor

Shop Ovethead C75.0%
Travel

Telephone & Telegraph
Tnsurance ‘ 2
Pack & Crate

Paper for Test

Genersl & Administrative 13.44%

6,600,00

2,962.00
2,107.00
3,069.00

2,301.60

2,514.20
6,553.92
5,863.46
203.08
111.08

50.00
366.00

800.00

1,58.00
2.833.60

22, 2?2.%

15,245.7h
3,337,50
18,592.24

Lese Original Contract

6,000,060

' 3,000.00

94.6% 2,820.00
5,600.00

66.0% 3,300.00

300,60
805,00

}a_,&m,,za
9,553.92
8,683.46
5,203.08
3...&1.};_*@58

300,60
860.00

21,226.00

19.38% 4,112,44

25,332.44

Total Funds Requested

3646574

7,569.94
43,915.68

Declassified in Part - Sanitized Copy Approved for Release 2013/08/14 : CIA-RDP78-03624A001500010014-9

‘wﬁg

O



